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Introduction:  
Go for It!

“Ice, your life just changed forever.”

When my mentor, a former Blue Angel, uttered these words 
to me, I was sure he was talking about the excitement of 
the airshows, the incredible people I would meet, and the 
fact that my family and I would be moving to the white 
sandy beaches of Pensacola, Florida: “The Cradle of Naval 
Aviation.”

It was spring of 2000 and I had just been selected to 
command and be the Flight Leader of the Navy Flight 
Demonstration Squadron, better known as the U.S. Navy 
Blue Angels.

I now realize that he was referring to something much 
bigger.

He was talking about the positive, personal transformation 
that happens to each of us when we decide to go for a goal 
that is seemingly out of our reach. And we win.
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Building a Personal Culture to Win: Expanding Your 
Personal Frontier of Human Achievement is about setting 
the stage for reaching your life goals. This plan will help you 
not only reach those goals, but align your goals with your 
personal “Noble Calling” so that you will feel compelled to 
move forward, to relentlessly innovate, and to catapult to 
success beyond your wildest dreams.

In my case, my challenge was to rapidly learn the art and 
science of leading the Blue Angels in the most demanding, 
low-altitude, high-speed flying environments known to 
humanity. My teammates and I also had to uphold the 
Blue Angels’ world-class reputation for precision and skill, 
while representing the men and women of our armed 
forces.

What we learned from that experience is that it does not 
matter if your goal is Earth-shattering in scope or a simple 
step forward. By adhering to the same principles outlined 
here in what I am calling the CATSHOT 13™ program, 
anyone can overcome a real or perceived lack of skill, a 
shortage of resources, or even a subconscious fear of failure.

Within these pages are three key lessons we learned: Every 
goal worth pursuing in this world has challenges. You 
will never have all of the time, resources, or skills that you 
would like. Once you reach your goal, you will always find 
more ways to improve yourself and push your boundaries 
even further.
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My years of experience with the Blue Angels, as well as 
two tours with another top military aviation organi-
zation—the U.S. Navy Fighter Weapons School, better 
known as TOPGUN—taught me that world-class orga-
nizations attract world-class people. They face the same 
issues that anyone does in the workplace, but with much 
higher stakes. Errors at that level can lead to serious injury 
or even death.

I learned that the top players on the top teams possessed 
three overarching characteristics that led to their success—
Passion, Free Will, and Focus—what I call the Performance 
Triad™, a concept we will explore further in these pages.

This Performance Triad, when paired with your Noble 
Calling, will help you overcome any real or perceived 
roadblocks, disregard unproductive comments from 
well-meaning friends and family, and perform your best 
with thoughtful, consistent assessments of your progress 
as you move toward your goal.

The following chapters will show you how to recognize and 
overcome obstacles so that you can experience a powerful 
transformation that will expand your personal frontier of 
human achievement.

My Personal CATSHOT 13 Process

My CATSHOT 13 process is based on my extensive 
experience as a two-time combat instructor pilot at 
TOPGUN, as well as a Commanding Officer and Flight 
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Leader for the Blue Angels. I have also used many of 
these techniques on the ground, leading the staffs of 
three-star and four-star generals, and through my current 
management consulting business.

I developed and honed this 13-week program after years 
of teaching people to accomplish extreme goals in extreme 
environments. If the process works under those conditions, 
it certainly will work for you.

If you have never heard of a CATSHOT, it is the term 
that Naval Aviators use for a catapult shot. It refers to the 
moment that a jet is launched by catapult off of a ship at 
sea; it is perhaps the most intense experience in aviation.

Here is how I described it in my first book, Building 
a Culture to Win: Expanding the Frontier of Human 
Achievement.

“The CATSHOT—which takes only seconds—
represents the transition point from the 
planning and preparation phase of a mission 
to the actual mission execution phase. It is 
here that we see the culmination of all of our 
plans put into motion. It is here that we see 
our momentum in play. It is here that we see 
the direction our plans are heading.

In flight, as [with any goal], you must begin 
with thorough and methodical pre-mission 
planning. Everything related to the goals 
of your mission must be planned, briefed, 
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and reviewed. Before you can initiate your 
CATSHOT, you must make sure you have a 
precise alignment of all your crewmembers, 
and of all the key technical systems.

Once the CATSHOT is made, your aircraft—or 
goal—is in motion, and the execution of your 
plan begins. The execution of your plan is the 
most exciting part of the process. However, 
we will learn in this book that the importance 
of having a plan to land and a plan to debrief 
are key to your continued success.

If you want to continue to improve and have 
lifelong success, each mission—or project—
must be assessed for both its successes and 
its failures. Capturing lessons learned helps 
you to adjust goals and tactics in real time, 
allowing you to improve the execution of 
future missions and improve your bottom 
line.”

If you want your life to change forever, like mine did when 
I joined the Blue Angels, you must develop an infinite loop 
from execution to lessons to improvement to execution, 
and around again. I will help you develop the tools to 
create such a process, based on the lessons that I learned 
flying the skies with the Blue Angels and TOPGUN.

Building a Culture to Win: Expanding the Frontier of 
Human Achievement focused on how to build world-class 
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teams, using the lessons I learned during my time with the 
Blue Angels and TOPGUN organizations.

This book focuses those same lessons on you—the 
individual. You will learn practical steps and methods to 
improve your personal performance and tackle any goal 
you set. What you learn here will help you achieve personal 
goals, as well as work well in a team.

These pages, and those of the companion guide—the 
CATSHOT 13 Personal Operations Handbook (POH)—
will help you learn to follow your gut, to hone your 
instincts, and to then methodically improve your skills in 
order to expand your frontier of achievement and success.

When you identify your goals and make the decision to 
accept the challenge, this book will not only help you, it 
will change your life forever.

No matter how young or old you are, and no matter how 
big, small, or well-defined your goals, when you read 
Building a Personal Culture to Win: Expanding Your Personal 
Frontier of Human Achievement, you will gain a simple un-
derstanding of what drives your success. And this under-
standing will propel you toward your goal.

This book is about going beyond theory and taking action.

Most importantly, when you merge these CATSHOT 13 
principles with the self-developed guide in your CATSHOT 
13 POH, you will quickly experience progress.

Some of you may have a well-defined goal in life already. 
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Others may not. In either case, this book will help you 
more clearly define your goals in a way that will allow 
your daily choices to lead to a joyful, fulfilled, wealthy, and 
purposeful life.

Will you accept the challenge to go for it?

If the status quo is good enough for you, you need read no 
further. But if you want to change your life, keep reading.

For those of you truly eager to get started, I am confident 
that you can devour this book over a long, leisurely 
weekend. Only after you plow through the text will you 
be prepared to jump on the 13-week, self-coached course 
found in the CATSHOT 13 POH.

During this 13-week process, you will discover how to 
fine-tune your personal Performance Triad. After you 
read this book and gain a better understanding of the 
concepts, I recommend you go to the CATSHOT website 
(http://catshotgroup.com/productsservices/books) 
and download our easy-to-follow handbook. This will 
save you time as you work through the program. This 
same CATSHOT 13 POH also functions as your personal 
logbook, or journal, which you can customize to meet 
your specific needs. It is designed to help you track your 
progress by recording various metrics in the areas of health 
and personal and professional skills throughout a 13-week 
period. If you do not have access to a printer, or you prefer 
to create your own logbook, you may simply review the 
POH format available online to use as a model.



This book prepares you for successfully following the 
CATSHOT 13 process. Each chapter introduces the 
key concepts you will use to dial in on your personal 
Performance Triad, and reinforces these concepts by 
including short exercises designed to stimulate your 
thoughts.

These techniques are proven to help you perform at your 
highest level, whether working alone or with a team. They 
will help you develop and sustain motivation by showing 
progress and providing interim wins along the way, 
something many programs fail to do.

In addition, CATSHOT 13 is a reusable program. Once 
you complete one 13-week cycle, you are encouraged to 
start over and improve your results even further. A key 
component of the CATSHOT 13 program is that we learn 
to continually strive for improvement, or relentlessly 
innovate.

The size of the goal does not matter. But if the goal requires 
you to step outside of your comfort zone, requires skills or 
resources that you may not currently have, or requires you 
to overcome the fear of failure, CATSHOT 13 can help you.

For those who have extreme goals, this process will help 
you safely achieve them by building your capacity to 
achieve with a building-block approach. If this process 
can take a fleet jet pilot and transform him/her into a Blue 
Angel in just three months, imagine what it can do for you.

Turn the page to begin your personal CATSHOT!
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